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BCTVYII

VYrpaBiiHHS KOHKYPEHTOCTPOMOXHICTIO MIANMPUEMCTBA — CKJIaJlHA HayKOBa
npo0iema, BUPIIICHHS SKOI MOB'SI3aHO 3 YIOCKOHAJIEHHSAM BCI€T CUCTEMU YIIPaBIIHHS
MNIAIPUEMCTBOM, 13 3IMCHEHHSAM CHELU(PIYHOI AISUTBHOCTI 13 30€peKEeHHS, PO3BUTKY
Ta HApPOIIYBAaHHS KOHKYPEHTHHUX IE€peBar, 31 CTBOPEHHSM CUCTEMHU OOJIKY, aHAII3Y 1
KOHTPOJIIO AISIbHOCTI KOHKYPEHTIB, 3 pO3pOOKH Ta peajizallii cTpaTerii KOHKYpeHILii.

VY mporieci hopMyBaHHS PUHKOBUX BITHOCHH B €KOHOMIIll YKpaiHU BUHUKIIO
OaraTo mpoOiem, siKi, HE3BaKar0YM Ha OTPUMAaHi pe3yibTaTH, HE MOKHA BBa)KaTH
po3B’sizanumMu. OnHa 3 TakuX NpolOsieM - e 3a0e3NeueHHsT Ha HaJEeKHOMY piBHI
KOHKYPEHTOCIIPOMOXKHOCTI ~ CyO0’€KTIB  TocmojaproBaHHs.  Bubip  croco6iB
dbopMyBaHHS KOHKYPEHTHUX TIE€peBar 3aJIe)KUTh BiJl 0araThb0X YNHHHUKIB, 30KpeMa BiJl
BUJY JISJIBHOCTI Oprasizaiii. 3 po3BUTKOM €KOHOMIKHM KpaiHM BHUHHMKa€ MoTpeda B
0COOJMBHUX TOCTyrax, 30KkpemMa (iHAHCOBHX, YIPaBIIHCHKHUX, SKI OOCIYTOBYIOTH
013Hec. [lo TakuxX MoOCIyr HajleKaTh 1 ayAUTOPCHKI. JIMHAMIYHUM PO3BUTOK ayaHTa €
HACIiAKOM MakHOBOi audepenmiamnii rpomMansH, (GopMyBaHHsS Kiacy BIIACHHKIB,
PO3MEXKYBaHHS IHTEPECIB BJIACHUKIB 1 YHPABIIHCHKOTO TEPCOHATY MIANPUEMCTB,
HEOOXITHOCTI TONIEPEHKEHHS pPU3UKIB TIPH NMPUUHSITTI TUX UM IHITUX TOCIOAAPCHKUX
pIIICHB.

3pocTaroumii MOMUT Ha ayAUTOPCHKI MOCIYTH, BUXIJ HA YKPAiHCHKUI PHUHOK
MDKHApOJTHUX ayJUTOPCHKUX (PipM 1 iX Iogaibllia arpecuBHa CTPATETIs 3arOCTPIOIOThH
KOHKYPEHTHE MPOTUCTOSHHS SIK cepell BITYM3HAHUX ayAUTOPCHKUX (PipM, Tak 1 MiXK
YKPaiHCHKUMU 1 MDKHAPOJHUMH CYO €KTaMU ayJAMUTOPCHKOI TISITBHOCTI. A 11€, B CBOIO
4yepry, moTpedye BiJ YHpaBIiHCHKOTO IMEPCOHATY aKTHBHOI, JETaTbHOI PO3POOKU
eheKTHBHUX  MEXaHI3MiB, 1m0  3a0e3MeYyloTh  KOHKYPEHTOCIPOMOXHICTh
ayIUTOPCHKUX QipM.

[uTaHHSAM KOHKYpEHIIll NPUIUTAIN 3HAYHY YBary Takl 3apyOiKHI BUE€HI, K
M. Tloprep [1], JIx. PoGincon [2]. CyTreBuii BHECOK Y JOCIIDKCHHS
KOHKYPEHTOCTIPOMOXHOCTI MIJMPUEMCTB BHECIU Taki BiTuM3HsAHI ¢axiBii, sk [IO.
CiBauenko [3], JI.C. KoOwmsaupkuii [4], H.II. Tlpumena [5]. Cmix 3a3Ha4uTH, IO
ayIUTOPChK1 (PIpMHU HE MOXKYTh JOCSTTH MepeBar HaJ KOHKYPEHTAMH 32 TEXHIYHUMHU,

IU3ailHEPCHKUMH, KOMEPIIHHUMH a00 IHIIMMHU XapaKTepUCTHUKaMH TOBapy 4Yepes
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0COOJIMBOCTI ayAUTOPCHKOI mociayru. Yepe3 1l X NPUYMHU BOHU HE MOXYTh
MOCWINTA KOHKYPEHTHY TMO3MI[II0 Ha OCHOBI oOprasizamii mnepea- abo
micisnpoAakHoro  ceppicy.  OdeBMgHO, 1O B TakOMy  pa3l  CKJIaJO0Bi
KOHKYPEHTOCIIPOMOKHOCTI ayIUTOPChbKUX (IpM NOTPEOYIOTh OKPEMOTO BUBUYEHHS, 1
3aBJaHHS BUSBJICHHS BJIACTHBOCTEH, 10 (POPMYIOTh KOHKYPEHTHI IepeBaru, SsKi
3a0€3MeuyloTh KOHKYPEHTOCHPOMOXKHICTh ayJUTOPChbKUX (ipM, moTpedye CBOro
cnenudigyHoro BupimeHHs. HeoOXiHICTh TEOPETUUHOTO OOTPYHTYBAHHS W pO3pOOKU
NPaKTHYHKX  PEKOMEHJaIii  1moa0  (QopMyBaHHS  KOHKYPEHTHHX  IepeBar
ayIUTOPChKUX (ipM 3yMOBHIIA BUOIP TEMU HAYKOBOT pOOOTH Ta il aKTYaJIbHICTb.

Mera HaykoBOi poOOTH — pO3poOKa MOJENe OLIHKK Ta aHalizy
KOHKYPEHTOCIIPOMO>KHOCTI KOMMaHii, IK1 Ha MIJICTaBl METO/IB €KCIIEPTHOTO aHAII3Y,
0araToBUMIpHOTO  aHami3y, EKOHOMETPUYHOTO  MOJCIIOBAHHS,  JO3BOJISIOTH
OIBUIIUTH  OOTPYHTOBAHICTh  OIIHKKM  PIBHA  KOHKYPEHTOCHPOMOXKHOCTI
ayIUTOPChKUX (ipM, BU3HAYUTH (HaKTOpHU, IO POOJISITH JOMIHYIOUHMM BIUIMB Ha
PiIBeHb KOHKYPEHTOCTIPOMOKHOCTI MIAPUEMCTBA, CHOPMYBATH pPEKOMEHIAIT 111010
3a0€e3MeUeHHs] BUCOKOTO PiBHS KOHKYPEHTOCIIPOMOXKHOCTI ayJUTOPCHKOT KOMIaHii.

BianoBigHo 10 METH OCHOBHMMHU 3aBIaHHSIMU POOOTH CJIiJI BUSHAYHUTH TakKi:
PO3MIISTHYTH KaTeropiaJibHUK 0a3uc JOCHIDKEHHS; 3IIMCHUTH OTJISAJ OCHOBHUX
MiAXO/IB O OI[IHKK KOHKYPEHTOCIIPOMOYKHOCTI IMIANPUEMCTBA; PO3TISHYTH METOIU
MOJICTIFOBAaHHS ~ KOHKYPEHTOCIIPOMOXXHOCTI ~ ayJUTOPCHKHX  (ipM;  po3poOUTH
KOHIICTITYaJIbHY CXEeMY ITOCIIIKCHHS; PO3POOUTH MOJENl KOMIUIEKCHOI OIlIHKH Ta
JIarHOCTUKH KOHKYPEHTOCTIPOMOYKHOCT1 ayIMUTOPCHKUX KOMIIAHIN; 3alpOIOHYBaTH
CTpaterii miABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI.

O0’€KTOM MOCHTIKEHHSI € TPOIECH YIPABIIHHSI KOHKYPEHTOCIIPOMOXKHICTIO
aynmutopchbkux ¢ipm. [IpeaMeroM moCiimKeHHS - eKOHOMIKO-MaTeMaTHYHI METOIH Ta
MOJIEJII OIIHKKM KOHKYPEHTOCIIPOMOXHOCTI MmianpuemMcTBa. [HpopMmaiiitHo 06a3010
TOCIIHKCHHSI € HAyKOBI Tpalll BITYM3HIHUX Ta 3apyODKHUX BYCHUX Ta JaHI 3BITHOCTI
ayIUTOPChKUX  KommaHii. Jlma moOymoBu  moaeneit  3actocoBano [T
«STATISTICA». PesynpTaTé AOCHIIKEHHS MOXKYTh OyTH BHKOPUCTaHI TMpHU
IJIaHYBaHH1 OmepaiiiHoi, 1HBECTHUI[IHHOI, (PIHAHCOBOi, MAPKETHMHIOBOi AISTILHOCTI
ayIUTOPCHKUX  MIANPUEMCTB, NPUUHATTI  yOPABIIHCBKUX  pIlIEHb  IIOJO

MIJBUILICHHS PIBHSI KOHKYPEHTOCIPOMOXKHOCTI.



1 TEOPETHUYHI ACIIEKTU KOHKYPEHTHOCIIPOMOXXHOCTI
AYJJUTOPCBHKOI KOMITAHII

Po3BUTOK PUHKY ayAMTOPCHKUX MOCTYT HAe AyKe IIBUIAKAMU TeMIamu. 3
KOXXHUM POKOM KUIBKICTh KOMIAaHIM, fAKI MOTpeOyIOTh AIMCHO SKICHUX MOCIYT
ayIuTOopa, 3HaYHO 3pocTae. AyIUT B YKpaiHl CcTa€ OJHIEIO 3 BAKIUBHUX Tainy3eil. Bin
3HAYHO PO3LIMPIOE 1 SKICHO TMOJNIMIIYE TpaAuIiiiHI (GOpMH KOHTPOJIO Ta Haaae
3alliKaBJIEHUM KOPHCTyBayaM JOCTOBIpHY 1H(opMalio mpo 00'€KTH rocroJapchbKoi
JUSTTBHOCTI MiIMPUEMCTBA.

[lounemo 3 poO3TIsAy TMEpIIOi  CKJIAJAO0BOI  KaTeropialibHOTO  0asucy
TOCTIDKEHHS, TOOTO 3 TOro, IO BHU3HAYUMO TOHATTS ayAMTOPCHKOI IisITBHOCTI.
AynutopchbKka JISIBHICT - 1€ npodeciiiHa AUTbHICTh KBaliikoBaHUX (haxiBLIB IO
3MIACHEHHIO HE3aJIeKHUX T03aBIIOMYHMX TMEPEeBIPOK OyXranTepchKkoi, (hiHAHCOBOI
3BiTHOCTI. (OCHOBHA Me€Ta ayAUTOPCHKOI JISUTBHOCTI TOJArae B  TEPEBIpIli
JIOCTOBIPHOCTI OyXTalTepchkoi, (hIHAHCOBOI 3BITHOCTI E€KOHOMIYHUX CYO'€KTIB 1
BIZTIOBIHOCTI 3/1iicHeHNX (pIHAHCOBUX OIepalliii mpaBuiIaM i ctanaapTam [6].

ITin mocmyramu aymuTopchkux (ipM po3yMiIOTh IOCIYTH, SKI ayIUTOPH,
KepyIOUHCh UYWHHMM 3aKOHOJABCTBOM, MOXYTh HaJaBaTH KIIE€HTAM OKpiM
NPOBEJICHHS ayJauTy. 3a 3aMOBJICHHSIM ayJUTOPChKI (HipMU HAIalOTh SKICHY OIIIHKY
TISUTBHOCTI  TOCTIOJAPIOIOYOTO CY0’€KTa 3 TOYKH 30py €(QEKTUBHOCTI BEICHHS
roCIoAapcTBa Ta Pe3yIbTATUBHOCTI HOTO pOOOTH, KOHCYJIBTATUBHI MOCIYTH 3 TUTAaHb
VIOPAaBIIHHS, OMOJATKYBaHHS, BIPOBA/KEHHS 1HQOpPMAIIMHUX TEXHOJOTIH Ta 3
iHImMX mpobireM. BoHM BuMaraioTh BiJ ayIUTOPIB-BUKOHABIIB MPOQeciiHOi
KOMITETEHTHOCT1 y cdepi: Oyxranrepcbkoro oOMiKy, ayauTy, oprasizamii (iHaHCIB,
OTIO/IaTKYBaHHS, TOCMOIAPCHKOTO MpaBa, EKOHOMIYHOTO aHaJli3y TOLIO.

Jlpyroro CKIAJOBOIO KaTErOpiaIbHOTO 0a3ucy MbOTO JIOCTIIKEHHS €
KOHKypeHIisi. Cii po3riasiHyTH 1€ MNOHSTTS Oulblll JokiaaHo. B cyuacHomy
€KOHOMIYHOMY CJIOBHUKY TEPMIH «KOHKYPEHIIis)» BH3HAYAETHCS SK 3MaraHHs MIiX
BUpPOOHUKaMU (MPOAABLSAMH) TOBAPIB, B 3arajlbHOMY * BHIAJKY — MK OyAb-SIKUMU

€KOHOMIYHMMH, PUHKOBUMU CcyO'eKkTaMu; O0OpOTHOA 3a PUHKH 30yTy TOBapiB 3 METOIO
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OJlepaHHs OUTBII BHUCOKMX JOXOJiB, NpUOYTKy, iHmuX mnepesar [7]. Take
BU3HAYEHHS KOHKYPEHIII] SIK 3MaraHHs OBHICTIO NIEpEIa€ ii CyTh.

[Topsim 3 KOHKYpEHIII€EI0 1 HEBIA'€MHO BiJ HEl ICHYE Take TOHATTA SK
KOHKYPEHTOCTIPOMOXHICTh. OJHAK, HE3BaXAlOYM Ha Te, IO HASBHICTh TaKoOi
KaTeropii 00'€KTMBHO BH3HAETHCA, B HAYKOBIM JIiTepaTypi HE BU3HAYCHO
3arajJbHONPUUHATOTO MOHATTS KOHKYPEHTOCITPOMOXHOCTI. TOYHO BHU3HAUYEHA JIMIIE
iepapxist KaTeropiii "KOHKYpEeHTOCIIPOMOXKHICTh" [8]:

1) KOHKYPEHTOCIIPOMOKHICTh MPOAYKIIl;

2) KOHKYpPEHTOCTIPOMOXKHICTh BUPOOHUKA (MIAIPUEMCTBA);

3) KOHKYpPEHTOCITPOMOJXKHICTh Tally3i;

4) KOHKYpEHTOCIIPOMOXKHICTh PETiOHY;

5) KOHKYpEHTOCITPOMOXKHICTh OKPEMHX JIepKaB 1 iX 00'eTHaHb.

ToOTO KOHKYPEHTOCTIPOMOXKHICTh — II€ 3/JaTHICTh KOHKYpPYBaTH, 37aTHICTh
YCHIIITHO BECTH KOHKYPEHTHY O0POTHOY.

PosrnssHemMo Oinbll JOKIAAHO MPOOJIEMY OIIHKA KOHKYPEHTOCIIPOMOXKHOCTI
came ayJIMTOPCbKUX KOMIaHiH.

JlocmiJDKeHHsI TIOKa3HHWKIB, IO XapaKTepU3yIOTh pe3yJbTaTH 3IIHCHEHHS
ayJIUTOPCHKOT JISIIBHOCTI 1 CTaH PUHKY ayJAUTOPCHKUX IMOCIAYr B YKpaiHi CBIIUUTB,
opo Te, 0 ayAUTOPCHKHH PHHOK (YHKIIOHYE 1 TpaHCPOPMYETHCS i JTIEI0
KPU30BHX SBHII B CYCIUIBCTBI, B yMOBaX IOCWJICHHS BHMOT JO ayJUTOPCHKOI
TISTTBHOCTI, 3MIiH Y 3aKOHOJABCTBi, 3HWKEHHS IIJIATOCIIPOMOKHOCTI 3aMOBHHUKIB
ayoIuTy Ta iXHBOTO CIPUHHATTS BApTOCTI Ta SIKOCTI ayAUTOPCHKUX TOCHYT.
[lomanmpmie 3pocTaHHS pPUHKY ayauTy B YKpaiHi, 3a JyMKOIO E€KCIepTiB,
PO3MOYHETHCS TUIHKH 3 TOJIIMIIIEHHSAM €KOHOMIYHUX YMOB B KpaiHi Ta IMIUIEMEHTAIli{
MPOBITHOTO JOCBIAY €BPOTMEHCHKUX KpaiH y il cepi.

Hocnimkyroun hakTopu, o 00yMOBIIOIOTH KOHKYPEHTHI TiepeBaru cyo’ €KTiB
rocroJlaploBaHHs, OyJI0O BCTAHOBJICHO: ayJUTOPChKI (IpMU MalOTh BIJNOBIAHY
cneuudiky, sika Oe3mocepelHbO BIIMBAE HAa (GOPMYBaHHS KOHKYPEHTHHUX IepeBar
Cy0’€KTIB ayaUTOPCHKOI nisibHOCTI. BoHa 00ymoOBIeHa KuUTbKOMa CHEU(igHUMH

(dakTopaMu: AKICTIO MOCTYTH, SiIKa 3a0€3MeUyEThCA YITKUM PErIaMeHTYBaHHSAM YCIX



ayIUTOPCHKUX TPOLENYyp, Ta BIAMOBIIHOI KBalidikaiieo mnepcoHany. PiBeHb
KOHKYPEHTOCIIPOMOKHOCTI  ayJUTOPChKOT (ipMH 3a UMMM JABoMa (akTopaMu
BHU3HAYAE I[IHY TTOCIYTH Ta PENyTallil0 ayIUTOPCHKOI (PipMHU.

PelTuHrU MpOBIAHUX ayJIUTOPCHKO-KOHCAATHUHIOBUX KOMIIAHIM pPEryssipHO
myOJIKYIOThCS B HaWOUIbII aBTOPUTETHUX MIKHAPOJIHUX NpO(ECIiHUX 1 AUTOBUX
Bu1aHHAX. CaMi METOIOJIOT1UHI IPUHITUIIN MATOTOBKU PEUTHHTY MOJIATal0Th B TOMY,
1100 BiH IPYHTYBaBCS Ha BIIOMOCTSIX, HQJIAHUX BUKJIIOYHO B O(DiliiiHOMY MOPSAKY, a
KOMIaHI1 paHXyBaJIMCh 32 BEIMYNHOIO BUPYIKH OCHOBHOI (MAaTEepPHHCHKOT) KOMITaHii.
B nmaHuii yac BHKOPUCTOBYIOTH METOAOJIOTIYHI TPUHIIMIHK, SKi 3aCHOBaHI Ha
napaMeTpu3allli TaKuxX KUIBKICHUX TMOKAa3HUKIB, sIK CYKYyIHA BHUpYyYKa, il MpHUPICT, B
TOMY YHCIIl BHpYYKa BIJ] ayJUTOPCHKUX IEPEBIPOK, CEpPEeIHE YHCIO (axiBIlB,
BUpYYKa Ha OfHOro (haxiBligd, 3arajbHe YMCIO arecToBaHuX (axiBuiB 1 1H. Came i
MOKAa3HUKU - BUPYYKA, YHCEIBHICTh MPALIOYMUX Ta iH., HA TyMKY pO3POOHHKIB
METOAMK OIIHKHA KOHKYPEHTOCIPOMOXKHOCTI ayJIUTOPCHKUX KOMIIAHIM, € HaWOLIbII
00'€eKTUBHUMHU KPUTEPISIMH, IO JO3BOJSIOTH B 3arajlbHOMYy BHUIUIS1 3ICTaBIISATH
MacITadu JISTIBHOCTI ayAUTOPCHKUX KOMIIAHIM 1 paH)KyBaTH iX B IEBHOMY MOPSIKY.

TakuM 4yMHOM, TIPOBENIEHUN BUIIE aHAJI3 JT03BOJISIE 3pOOUTH BUCHOBOK, IO
yIPaBIiHHA KOHKYPEHTOCTIPOMOYKHICTIO KOMIIaHIl € OJHIEI0 3 0a30BHX IMIJICHCTEM
CTpaTEeTiYHOr0 YIpaBJiHHI, €(QEeKTHBHICTh SKOTO OaraTo B 4YOMY BH3HAyae
KUTTE3AATHICTH KOMIMAaHIi B yMOBax rio0aibHOi KOHKypeHIlii. He3Bakaroun Ha Te,
10 MiJXOJU J0 BUPIIICHHS PI3HUX 3aBIaHb YNPABIIHHA KOHKYPEHTOCITPOMOXKHICTIO
KOMIIaH1i MIMPOKO PO3TJISHYTI B €KOHOMIYHIN HAayKOBIM JiTEparypi, HEJOCTATHHO
BUBUYCHUMH 3QJIMLIAIOTHCA MHUTAHHS OLIHKM KOHKYPEHTOCIPOMOXKHOCTI came
ayTUTOPCHKUX KOMIIAHIM, AUSUTBHICTH SKUX Mae€ TeBHY crenudiky. Tomy HIDK4YE
3arpOIIOHOBAHO KOHIICTITYaJIbHY cXemy MO/JICTIOBAaHHS OLIIHKH
KOHKYPEHTOCTIPOMOKHOCTI ayaIuTOpchkux kommaniil (AK), sika 103BOJIsIE BUSHAYUTH
dakTopu, 1O POOJSATH JOMIHAHTHUM BIUIMB Ha 3a0€3MEYEHHST BHCOKOTO pIBHS

KOHKYpeHTOCcTIpoMOxKHOCTI AK Ta 00patu BIANOBIIHY CTPATET1I0 PO3BUTKY.



2 METOJIM MOJIEJTIOBAHHS OLIIHKU
KOHKYPEHTOCITPOMOYXHOCTI HIATIPUEMCTBA

3anponoHOBaHa KOHIENTYyaJIbHA cxema MO/ICJIFOBAHHS OI[IHKHU
KOHKYPEHTOCTIPOMOXHOCTI MIANPUEMCTBA HaBe/leHa Ha puc. 2.1 Ta BKJIIOYa€E YOTUPHU
eTany JOCHIDKEHHS: 1) KOMILJIEKCHA OIliHKAa PIiBHA KOHKYPEHTOCIPOMOKHOCTI
ayIuTopchbkoi komnaHii; 2) rpynyBanHs AK 3a piBHEM KOHKYPEHTOCIIPOMOKHOCTI; 3)
OPOrHO3yBaHHS PiBHSA KOHKypeHTocnpomoxkHocTi AK; 4)  giarHoctuka 1 BHOIp
CTparterii MiIBUICHHS KOHKYPEHTOCITPOMOKHOCTI KOMITaHii. Pe3ynbpTaToM peanizairii
miei cXeMH € KOMIUIEKC MOJeNel, SKAW BKIIOYAE: MOJenb (OpMyBaHHS
JTIarHOCTUYHOTO TIpocTopy o3Hak (M1); Moaenh KOMIUICKCHOI OIlIHKH PiBHSA
KOHKYpeHTOCTIpoMOkHOCTI (M2); ™omeni knacudikaiii KomImanii 3a piBHEM
KOHKYPEHTOCIIPOMOYKHOCTI (M3); Mozel MPOrHO3YBaHHSI piBHS
KOHKYPEHTOCIIPOMOKHOCTI mianpuemcTtBa (M4); Mojaenb TIarHOCTUKH 1 BHOOPY
cTpaTerii MiABUINEHHS KOHKYPEHTOCIpOMOXKHOCTI mianpuemctBa (MS5). Hikue
HABOJMTHCS CTUCIMI ONUC METOJIB MOOYAOBH 3alpONOHOBAHOTO KOMIUIEKCY
MOJEJIEN.

Jlns moOymoBu Mojeli popMyBaHHS JIIarHOCTUYHOTO MPOCTOPY o3Hak (M1)
BUKOPHUCTOBYBAIMCh METOJIM €KCIIEPTHUX OIIIHOK 1 METOJ T'OJIOBHUX KOMIIOHEHT [9-
12]. Tlpomemypa eKCIEPTHOTO ONMUTYBaHHS 3JiHCHIOBAJIach 3a HACTYITHUM
anroputMoM: (GOpMyBaHHS THTAaHb EKCHEePTU3H; (OPMYBAHHS TPYIU EKCIEPTiB;
dbopMyBaHHS TIpaBUI 00OPOOKU AYMOK €KCTEpTiB; CTATUCTUYHA 00POOKa EKCIIEPTHUX
OIIIHOK 1 BW3HAYCHHS CTYICHS Y3TrO/PKEHOCTI JYMOK ekcrepTiB. [[ns oOpoOku
pPE3yNbTATIB EKCIEPTHOTO OIIHIOBAHHS BHKOPHUCTOBYBABCS METOJA paH)KyBaHHS,
METOJI MONapHUX MOPiBHAHB. OIIHKA y3TOKEHOCT1 TYMOK €KCIIEPTIiB 3I1MCHIOBANIACh
Ha TijcTaBi ctatucTukn Opinmana, koedinieHTy KoHKopaarii [9-11].

3acTocyBaHHST METOJY TOJIOBHUX KOMIIOHEHT JO3BOJIHJIO BUIUIATA CUCTEMY
y3araJbHeHHX (PaKTOpiB, MPOBECTU aHaNI3 PO3MOJAUTY (DAKTOPHUX HABAHTAXKEHD,
BU3HAYUTHU 3HAYYUIICTh BILUINBY OKpEMUX dakTopiB Ha piBEHb

KOHKYPEHTOCTIPOMOXHOCTI ayIUTOPCHKUX KOMMaHId. AJNTOPUTM METOAY TOJIOBHUX
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. . i aHayizy (MeTox v I
METO/IiB KJIACTEPHOT0 aHAITi3y ! b KOHKYPEHTHOCIIPO- |
. . . | VYopna, meton «K- ro i
2.3. OuiHKa y3rof’KeHOCTI pe3yJIbTaTiB : b MoskHOCTi (M3) !
. i . i CepeIHUX» . !
PEHTHHIYBaHHS i KIIACTEPHOrO aHATi3y ! ! : !
1 1 1
1 1 ! 1
. 1 — 1
Eran 3. [lpoenosysanns piens ! ! : !
1 1 — 1
. .o \ . I 1 . 1
KOHKVDEHMOCNDOMOICHOCMI KOMNAHIU : Mertonu aHamizy b Mozeni :
. . . 1
3.1. IToGynoBa 00’ egHaHoi Mozeni :I MaHEeJNbHUX JaHHUX —p! IPOrHO3YBAHHS !
. . | 1 |
3.2. TToGynoBa Mozedi 3 pikcoBaHUM ehHeKTOM ' o piBHs :
1
. . " h | 1 1
3.3. Bubip criermikanii i nporHo3yBaHHs ' P KOHKYPEHTHOCIIPO- :
1
1 1
. . . : Meromu b MoxkHOCTI (M4) !
Eran 4. /liacznocmuxa i eubip cmpameeii i P! !
) ) ' PEHTHHIOBOrO P i
nio8UUeHHs KOHKYPEHMOCHPOMONCHOCTI ' . - —
' OI[IHIOBAHHS, oo I —| |
. | 1 1
KOMNauii : MeETOIH - || Mogens :
! ! ! . . !
4.1. TToOymoBa cUCTEMH JIOKATBHUX ! 0araToKpHUTEPiaIbHO b J1arHOCTUKU 1 | i
1 1
: : ! 1
1 1 ! 1
1 1 ! 1
1 1 ! ‘ 1
1 1 ! 1
1 1 ! 1
1 1 ! 1
1 1 ! 1
1 1 ! 1
1 1 : 1
1
| : | h

|| KOHKYPEHTOCIIPO-

I ABUILICHHS PiBHSI KOHKYPEHTOCIIPOMOXKHOCTI

Puc. 2.1. KoHuenTtyaibHa cxemMa MOJIETIOBAHHS OIIHKH

KOHKYPEHTOCIIPOMOKHOCTI MiAMPUEMCTBA

KOMITOHEHT Tiepen0avac BU3HAYCHHS MATPUIll MAPHUX KOPENSIlii, 3HaXOJKEHHS
BJIACHMX 4YHCENl 1 BEKTOpIB, MaTpulll (PAKTOPHOTO BiAOOPAXKEHHS, OI[IHIOBAHHS
1H(QOPMATUBHOCTI 1 IHTEPHpPETAIII0 TOJIOBHUX KOMIIOHEHT, 3HAaXOJ>KCHHSI PIBHSHb

TOJIOBHUX KOMIIOHEHT, OCHIIPKEHHSI JUHAMIKYA 3HA4Y€Hb y3arajibHIOIOYUX (PaKTopiB
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[12-13].

[ToOynoBa mozaen M2 3aiiicHIOBaIach 3a 10MOMOT0K0 METO/(IB PEUTUHIOBOTO
ouinroBanns [14-17]. HaiyacTinie iHTerpanabHa OiHKa (j BUSHAYAETCA AK CEPEIHS
apuMeTHIHa CTaHIAPTU30BAHMX 3HAYEHb O3HAK Z;;. KOHCTpyIOBaHHS iHTErpanbHOi
OLIIHKM Tmependavae Taki Kpoku: (opmyBaHHS 1H(OPMAIIHHOTO MPOCTOPY O3HAK;
BUOIp crnoco0y craHAapTu3alli NOKa3HMKIB, OOIpyHTyBaHHS (YHKLII BaroBUX
Koe(Illi€HTIB; BUBHAYEHHS MPOILEAYPH arperyBaHHs MOKa3HUKIB.

Jlist po3poOku Mozeni M3 BUKOPUCTOBYBAJIMCH METOJM KJIACTEPHOTO aHATI3y
(MKA). MKA MoxHa po3AUTMTH HA TPYNH: 1€papXidyHi (A0 AaHOI TPYNU BITHOCITHCS
METOJIM HAMOIMKYOro cycifa, JaJeKoro cycijia, cepeaHboro 3B’sI3Ky, LEHTPOITHUHI,
MEJIIaHHOTO 3B’sI3Ky); i1TepaTuBHI (MeTon K-cepemHix, MeTON NEHIPUTIB, METOJ
KyJib); (DaKTOpHI METOJM; METOAM 3TYIEHb, METO/H, 3aCHOBaHI1 Ha Teopii rpadis.
Koxxna 3 rpyn BKIrOWae Oe3niu miaxoiiB 1 amroputmib. s peamizamii mMojeni
kinacudikamii B poOOTI BUKOPUCTAHO MeToa «K — CepemHixy. Moro mowiieHO
BUKOPUCTOBYBATH, KOJU JOCHIIHUK MAa€ TOMNEpPeaHE YSIBICHHS TMPO KUIBKICTh
kiactepiB. Bubip metony 00yMOBIeHUI HACTYITHUMU HOTO MepeBaraMu: MpocToTolO,
THYYKICTIO, IIBHAKOIO 30DkHICTIO [12, 18-20].

[TobymoBa momem M4  3paiiicHOBajzach 3a  JIOIOMOTOK  METOJIB
CKOHOMETPHUYHOI0 aHalli3y, 30KpeMa, METOJIB aHalli3y MaHeIbHMX gaHux [21-23].
Posrnspanuck HacTymHi BHIM MoJeNied MaHEIbHUX JaHWUX: 3BHYaliHA MOJIETb,
mojenb 3 ¢ikcoBanuMm edextom (fixed effect model). Bubip crernudikamii Mozmeni
3niicHIOBaBcs Ha mifcTaBi F-tecty [22]. Pe3ynbTaTé mporHo3yBaHHs, SKi OTpUMaHi
3a JIONOMOTOI0 MOJIeTl TAaHENbHUX JaHWUX, TOPIBHIOBAINCH 3 PE3yJIbTaTaMH
KJIACTEPHOT'O aHAJI3y Ta PEUTUHTyBaHHS.

Ha 3axrounomy etarmi JOCTKEHHS 11 PO3POOKU CTpaTerii MO IMiIBUIIEHHIO
PiBHS KOHKYPEHTOCIIPOMOXHOCTI 3/IIiiCHIOBaNIach po3poOka momeni M6 Ha mincrasi
METOMIB 0araTOKpPUTEPiaJbHOTO TOPIBHSHHA ajJbTEPHATHB, 30KpeMa METOIY
«rmaByTHHAY» [24].

Takum unHOM, peamizallis 3ampOIOHOBAHOI BHINE KOHIIETITYaJIbHOI CXEMHU
JI03BOJIUTh 00paTH €(EeKTUBHY CTPATETil0 YIPaBIIHHA KOHKYPEHTOCIIPOMOXKHICTIO
MIANPUEMCTBA. TakoXX 3alpoONOHOBAaHI MOJEl JO03BOJIAIOTh BCTAHOBIIOBATH 1
LIJIECIIPSIMOBAHO YCYBAaTH HEAOJIKM B poOOTI MiANPUEMCTBA, BU3HAYATHU T1 a00 1HIII

3aX0AM II0JI0 MIJBUILECHHS €()EKTUBHOCTI AISIIbHOCTI MIIPUEMCTBA.



3 PO3POBKA MOJIEJIEH OLITHKU TA AHAJII3Y
KOHKYPEHTOCIIPOMOXXHOCTI AY AUTOPCHLKUX KOMITAHIN
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Ha nepmomy erami JAOCHIIKEHHS  BIANOBIAHO JI0  3alpPONOHOBAHOT
KOHIICITYallbHOI cXeMu (puc. 2.1) 3OiHCHIOETBCS TMOOYJIOBa  IHTErPaIbHHUX
MOKa3HHUKIB KOHKYPEHTOCIIPOMOXKHOCTI ~ ayJUTOPCHKUX KOMIIaHIM Ha OCHOBI
NOKa3HUKIB peiTuHry International networks and associations (puc. 3.1) [25].

Micme Kommaniz Toxin Kimexicts dipm | Odicn | Ipodeciim cnispobiTamg na-pﬂﬂmmﬂ?pn Kpaimm TlaptHepn
1|Deloitte Touche Tohmatsu 38 800,00 33 865 225397 2277 150 12164
2|PwC International 37 680,00 65 736 225054 2108 158 11181
3|EY Global 31 404.00 98 700 203127 1996 150 11510
4|KPMG International 26 403,88 153 937 162803 1586 154 10147
5|BDO Global 8 100,00 114 1500 57360 1052 162 6110
6|Geneva Group International 537400 584 817 28007 580 124 3505
7|Praxity 519581 68 695 37030 569 110 3682
8|R.SM International 509548 94 813 32608 474 115 3746
9|Grant Thornton International 5 005,00 137 04 38271 635 131 3377

10{TAG Alliances 4 503,00 291 759 19310 642 108 3015
11|Crowe 3 813.50 225 805 27543 640 130 3504
12|Nexia International 362025 248 667 22241 623 116 2837
13|Baker Tilly International 341164 126 796 26088 602 148 2979
14|The Leading Alliances/ LEA 323364 220 620 17116 288 110 2321
15|Moore Stephens Infernationa] 2 %08,60 27 614 23308 380 112 2801
16|Prime Global 2500,13 300 50 16306 502 80 2524
17|HLB International 236924 294 651 18600 432 130 2193
18|Kreston International 225964 218 761 20007 256 117 1984
19|Fiducial International 1 644,00 277 1110 16613 63 78 207
20|BKR International 1 400,00 164 343 10693 54 80 11835
Xmin 1 400,00 33,00 | 50,00 10 693,00 54,00 78.00 207,00
Puc. 3.1. PeliTUHT ayTUTOPCHKUX KOMITaH1i
OmuuM 3  HAWOUIBII BaXKJIWMBHX €TaIliB  IIATOTOBKKM JIO0 aHAm3y €

dbopMyNIOBaHHS MHTAaHb 1 KPUTEPIiB, 3a SKUMHU EKCIEePTH OyAyTh IMOPiBHIOBATH

koMmrmaHii. Crnuparoyuch Ha pEUTHHT, OyJae BHUKOPHUCTOBYBATHCS HACTYIMHUH P

KpUTEPIiB, IKUI PO3IMOAUICHHM 32 TPYTIaMH:

1. EKOHOMIYHI MMOKa3HUKH MISTBHOCTI ayJAUTOPCHKOI opraHizarii: moxin (X1),

KUTBKICTB (ipM (X2), KibKICTh 0diciB (X3).

2. PiBenp mnpodecioHanizMy CHIBPOOITHUKIB ayJUTOPCHKOL

npodecionansHi criiBpoOiTHUKY (X4), KiHKH mapTHEPH (X5).

oprasizarii:

3. HinoBa penyTailisi 1 piB€Hb JOBIPU O ayAUTOPCHKO1 OpraHizallii: KUIbKICTb

KpaiH, 3 SKUMU Mpaltoe naHa Kkomiadis (X6), KulbkicTh naptHepis (X7).
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B sKocTi ekcnepTiB A TaHOTO JOCHIKEHHS Oyiu 3alydeHl HpaliBHUKH
ayIuTy 3 pI3HUX KoMmmaHid. s OIIHKM KOMIETEHTHOCTI Oyj0 oOpaHO METon
camooninku [9-10]. Ilicast Toro, sk ekcHepTH BigiOpaHi, MOYHEMO aHaJi3yBaTH
pe3yabTaTu ONUTyBaHHA. {711 0OpoOKM eKCrepTHUX OI[IHOK OYyJI0 BUKOPHUCTAHO JBa
METOJIM: 1I€ PaHXyBaHHS Ta METOJ YACTKOBOT'O MAPHOI'O MOPIBHSAHHS.

PamxyBaHHsI 3MIHCHIOBAJIOCh TAaKMM YHMHOM: KOXXEH €KCIepT OTPUMaB CiM
KPUTEPIiB Ta MaB MPHUCBOITH 00’ €KTaM paH>KyBaHHS HOMEpP HATypaiabHOro psay Bij 1
no 7: 1 — miHIiManbHa OlliHKA (HAWMEHI 3HAYyIIUK MOKa3HUK), / — MaKCHUMajbHa
OIliHKa (HAWOUIBII 3HAYYIIUN MOKAa3HUK). Pe3yiabTaTu paHXyBaHHS MPEICTABICHI HA

puc 3.2.

=]
=
=]
&
=]
=
=1
th
=1
=Y
=]
=

Excnepr/Kpurepiil
ml
m2
m3
m4
m5

mé

m7

ms Friedman ANOVA and Kendall Coeff. of Concordance (Spreadsheet1)

ANOVA Chi Sqr. (N = 12, df = 6) = 55,78571 p = ,00000
Coeff. of Concordance = 77480 Aver. rank r = ,75433
Average | Sum of Mean | Std.Dev
Variable | Rank Ranks
Var1 6,666667] 80.00000 6,666667 0,492366
mi2 Var2 4,333333 52,00000 4.333333 0,492366
Si Var3 2,333333 28,00000 2,333333 0,778499
— Vard 5,583333 67.00000 5,583333 1,164500
P%YHBTHTHBHHH Var5 1,083333 13,00000 1.083333 0.288675
Var6 3.416667 41,00000 3.416667 0,792961
PAHT 7 4 2 6 L 3 5 Var7 4,583333 55,00000 4.583333 1,928652
ki 0.24/0,15/0,08|0,20{0,04|0,12|0,16

m9
ml0
mll

< ==|a|alalo|o|aa|on |
[SRE SR SR [N LN RN SR Y SR LIS )
O [ [ [ e | & [<a|<a|w e |~ |
U PR RS U (YO SR (P () (PR (U (IS Y
Wl w|wlwlwlw e |wwuw|w
ooy ooy ||| oo e (o

1S PSS PSS EP FP (V) [P VS T S VSR VS ) =8

=]
=1
[
o
=)
-1
—
w
-
—
L
Ch

Puc.3.2. Pe3ynbraTtu paHKyBaHHS KpUTEPIiB

HactynHuii Kpok - 1e po3paxyHOK BEJIMYUHU S; Ta PE3yJbTATUBHOIO PaHIY.
Sk 6aunmMo, MICIIsl KPUTEPIiB 3a OIIHKAMH €KCTEePTIB PO3MOAUTHINCH Tak: 1 — moXif,
2 — mpodeciifHi criBpOOITHUKHU, 3 — KUIBKICTh MapTHEPiB, 4 — KUIbKICTH ¢ipMm, 5 —
KUTBKICTh KpaiH, 6 — KUTBKICTh 0(iciB Ta 7 Miclle — KIHKH-TIapTHEPHU. Buxomsun 3
pe3ynbTarTiB, noXim Ta mpodecidHi CHiBpOOITHHKH, HA JIyMKY €KCHEpPTIB, €
HAWBKJIMBIMIUMU KPUTEPISIMU 71T OI[IHKA KOHKYPEHTOCTPOMOKHOCTI KOMIIaHii, a
HAaWMEHII 3HAYYIUM KPUTEPIEM € KIHKH-TIapTHEPH. MOXIHMBO 11e 4epe3 Te, M0 IS
HaIoi KpaiHu HEeBaXXJIMBa CTATh JIOJMHU, SKa IMPAIOE€ Ha TIA 4K 1HIIA TOcaji, a B

KpaiHax €Bponu KiHKaM BiJIBeJieHa 30BCIM 1HIIIA POJIb.
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3HaueHHsa cratuctuku Opinmana gopiBHoe: FB  =55,79. TaOauune
3HaUEHHsA  KpuTepito 2 Ha  piBHI  3Hauymocti  0a=0,05  nmopiBHIOE
X§’05(6): 12,6. OTxe, Ha piBHI 3HaYYyOCTI o= 0,05 mpuitMaeMo TrinoTe3y mpo Te, 110
HE Mae€ 3HAYylIUX po30DKHOCTEM MDK JyMKaMH €KCIepTaMu  BIJHOCHO

MOKA3HMKIB, AK1 BIUTMBAIOTh HA KOHKYPEHTOCIPOMOXKHICTh KOMIIaHI].

Koedimient Konkoppamii nopiBaroe W = 0,77, 3HaUymIicTh JaHOTO
koedilieHTa mepeBipsAeThea 3a kputepiem 2 = 59,29, Tabnuune 3HaYCHHS
KpUTEPIIO %2 Ha piBHI 3HAYyIIOCTI o= 0,05 JTIOPIBHIOE
X(2),05(6): 12,6, omke rimoTe3a MpO  BUNAAKOBICTh  JYMOK  €KCIEPTiB

BIIKMAAEThCA. 3 IMOBIpHICTIO 95% MOXXHa CTBEpKyBaTH, IO ICHY€E II€BHA
MOTO/KEHICTh JIYMOK €KCIepTiB BIIHOCHO (akTopiB, 10 BIUIMBAIOTH Ha
KOHKYPEHTOCITPOMOIKHICTh KOMITaHIMH.

HactynHuii MeTon — 11e MeToJl 4acTKOBOTO MapHOro nopiBHsAHHA. KoxxHomy
ekcrepty Oyia HajaHa MaTpUllsl, J€ BiH MOBUHEH OyB MOPIBHATH KpHUTEPid OJHH 3
iHmuM. Bceboro 3amoBHeHO 12 MarTpuilb, SIKI B pe3yibTaTi Oyjau IpoaHalli30BaHi,

OTpaIbOBaHi Ta 3BEJICHI B OJIHY TAaOJIHITIO, 110 TIpeACTaBIeHa Ha puc.3.3.

Excnept/
Kpurepift | nl n2 n3 n4 n5 né n7
ml

(=]

m2

m3

b [ro = W

FERLATIIMTE F VWAL W) MAITM TN T W T T W N T M [T

m4

m5 Friedman ANOVA and Kendall Coeff. of Concordance (Spreac
ANOVA Chi Sqr. (N = 12, df = 6) = 65,58750 p = ,00000
Coeff. of Concordance = 91094 Aver. rank r = 90284
Average | Sumof | Mean |Std.Dev

Variable | Rank Ranks

Var1 6583333!79.00000 5,583333 0,514929

Var2 2,833333 34,00000 1,916667 0,792961

mi2 Var3 2,333333 28,00000 1,333333 0,492366

si 67 23 16 60 5 30 51 Vard 6,083333 73,00000 5,000000 0,603023

Var5 1,333333 16,00000 0,416667 0,514929

Var6 3,500000 42,00000 2,500000 0,674200

Var7 5,333333 64,00000 4,250000 0,452267

meé
m7

m§

mS
ml0
mill

AR I I e )

=]

o |u |ov [u oy o |un o (o [uv (i oy
b | s = ko [ [ [

= e = e e e e e [ [
= S A T A N -
ol=|lel—lelelm|lele|~ =
e e R N N e e

"]

PesymeTa
THBHHA

paHr 1 5

6 2
ki 027 | 009 [ 006 | 024 | 002 | 012 | 020

Puc.3.3. Pe3synpTaTi METOIy 94aCTKOBO MAPHOTO TMOPIBHIHHS

Ak 6aunmo 3 puc. 3.3, Micls KpUTEPIiB 32 OLIHKAMU €KCIIEPTIB PO3MOAUIHIUCH
tak: 1 — moxim, 2 — mpodeciiiHi cniBpOOITHUKHM, 3 — KUIbKICTh MapTHEpPIB, 4 —

KUIbKICTh KpaiH, 5 — KUIbKICTh (ipM, 6 — KUIBKICTh O(iciB Ta 7 Miclie — KIHKHU-



14

napTHepu. [lopiBHIOIOUM Pe3yNbTaTh 3 MONEPEAHIM METOAO0M, MOKHA MOMITHTH, IO
nepu TpU MicUsd 3aliMaroTh Ti caml KpHUTeplii, Tak caMO 1 3 OCTaHHIMH JBOMa
MICHSMH. A OCh KUIBKICTh KpaiH Ta KUIbKICTh ()ipM 3MIHWJIM MICLE pPO3TallyBaHHS B
pEUTHHTY, Ta 3aliMaloTh 4 Ta 5 Miclsl BIATIOBIAHO.

3HaueHHs craructuku Opinmana gopiBHioe: FB  =65,59. Tabnauune
3HauUEHHs  KpuTepito 2 Ha  piBHI  3Hauymocti  «a=0,05  nmopiBHIOE
X3’05(6):12,6. Orxe, Ha piBHI 3Hauymocti o=0,05 mpuitmaemo rinoresy
Hl 1 pobumo BHCHOBOK, M0 HE Ma€ 3HAYYIIUX pPO30DKHOCTEH  MIXK
OIL[IHKaMHU €KCHEepTiB IM0AO0 (PaKTopiB, sIKI OKAa3ylIOTh HAWOUIbII CHUJIBHUN BIUIUB Ha
KOHKYPEHTOCIIPOMO>KHICTh ayJAUTOPChKOI KOMMAaHii.

Koedimient xonkoppaamnii gopiearoe W = 0,91, 3Hauymicte JaHOTO
KoedillieHTa nepeBipseThes 3a KputepieMm y2 = 59,29.Tabnuune 3HaUSHHS KPUTEPIIO
Y2 Ha piBHI 3HAYYIIOCTI a=0,05 JIOPIBHIOE
X(2),05(6): 12,26, omke TimoTre3a MPO  BHNAIKOBICTH JYMOK  €KCIIEPTiB

BIIKMAAEThCA. 3  IMOBIpHICTIO 95%  MOXHa  CTBEpJDKYBaTH, IO  ICHYE
MOTO/UKEHICTh JYMOK €KCIepTiB  BiAHOCHO (¢akTopiB, IO BIUIMBAIOTh Ha
KOHKYPEHTOCIIPOMOXKHICTh ayJIUTOPCHKUX KOMIIAHIM.

HacTynHuit Kpok - 1e po3paxyHOK IHTEIpajJbHOrO MOKa3HUKA. AJie CIIOYAaTKy
BU3HAYMMO, SKy 3 Mojeied iHdopMaliiHOro TPOCTOPYy O3HAaK  Oyaemo
BUKOPUCTOBYBaTH. Bubip 3m1iCHIOETHCSA HA MiACTaBl KOEPIIIEHTY KOHKOpAAIii, TakK
K BIH HallKkpaiie BimoOpakae, HACKUTbKH Y3TOJDKEHI JTYMKH eKcrepTiB. Tak sk y
nepioi mojeni koedimienT mpopiBaroe 0,77, a 'y apyroi — 0,91, To 3po3ymino, 1mo
oOupaeMo MoJIeb, sika Oysa moOyI0BaHa 32 METO0M IOTIAPHUX ITOPIBHSIHb.

Jlami 3midCHIOETBCS CTaHIapTH3allisd MoKa3HHUKiB. CTaHIapTU30BaHI 3HAYCHHS

npeacTaBieHi Ha puc.3.4.
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X1 X2 X3 X4 X5 X6 X7

27.714] 1 1738 21.075] 42166667 1.9230769( 58 763285
26914) 1969697 14.72| 21,0429] 39.055556) 2.025641( 54.014493
22431 2969697 14] 18,9927| 36,962963| 1,9230769| 55,603865
18,86 4.6363636 18,74| 152223| 2537037) 1974359 49,019324
5,7857] 34545455 30| 5,36325]| 19.481481) 2,0765231( 29,516908
3.8386) 17.69697 1634| 26187| 10.740741) 1.5897436( 18.864734

3.7142] 20606061 13.9| 346237 10537037| 14102564| 17.78744
3.6396) 28484848 1626 3.0489| 8.7777778) 1.474359( 18.096618
3.575| 4.1515152 1408| 35784] 12,12963| 1,6794872| 1631401
3.2164| 88181818 15,18| 1.80552| 11,888889) 13846154 14,565217
2,7239| 6,8181818 16,1| 2,57532) 11,851852) 1,6666667| 18,859503
2,5859| 7.5151515 13.34| 2.07957| 11,537037) 14871795[ 13.705314
24369| 3.8181818 1592| 243927| 11.148148| 1.8974359( 14391304

23097| 6.6666667 124| 1.60037| 53333333| 14102564| 1121256
20776 82121212 1228| 2.17934] 10,740741| 1.4358974| 13.531401
1,7901] 9,0909091 1| 1,52464] 9.2962963| 1,025641| 12,193237
1,6923| 8,9090509| 13.82| 173913 8| 1,9230769| 10,603865
1,614] 6.6060606 15,22| 1.87069| 4,7407407 1,5] 9.6328502
1.1743| 8.3939394| 222 1.55353[ 1.2037037 1 1

1] 4965697 10,86 1 1] 1.025641| 5.7729469

Puc. 3.4. Crannaprtu3zaiiisi MOKa3HUKIB

HactynHum kpokoM € OOIpyHTyBaHHS BaroBux KoedimieHTiB. Tak sk
BUKOPUCTOBYEMO PO3PaxXyHKH 3a pe3yJibTaTaMH peaiizaiii METoay TOMapHUX
MOPIBHSIHB, TO BaroBl KOoe(iIlieHTH MOKA3HHKIB JOPIBHIOWOTH: jaoxin (X1) — 0,27,
kitbkicTh GipMm (X2) — 0,09; kubkicTh odiciB (X3) — 0,06; mnpodecioHanbHi
cniBpoOiTHUKH (X4) — 0,24; xiaku naptHepu (X5) — 0,02; kinpkicTh Kpain (X6) —
0,12 Ta xinbkicTh maptHepiB (X7) — 0,2.

Ha ocrannboMy Kpolli mepmioro eramy JOCHIIDKEHHS PO3PaXOBYETHCS
IHTErpaJIbHUN TIOKAa3HUK KOHKYPEHTOCIPOMOKHOCTI ayJAUTOPChKUX KoMITaHiid. BiH
Oyne po3paxoBYBaTHCh, SK CepelHbOapupMeTHYHA 3BaXKEHa, TOOTO SK cyma
NOOYTKIB BaroBux Koe(iIi€HTIB Ta CTAHJAPTU30BAaHUX 3HAYCHb ITOKA3HHKIB.

Po3paxynku npencrasieHi Ha puc.3.5.

Micne Kommasin G
1|Deloitte Touche Tohmatsu 26.54
2|PwC International 2523
3|EY Global 2386
4|KPMG International 2099
5|BDO Global 11.64
6| Geneva Group International 8,32

11|Crowe 123
8|RSM International 7.00
7|Praxity 6.36
9|Grant Thornton International 6,82

10|TAG Alliances 6,40

13||Baker Tilly International 3.95

12|Nexia International 590

15|Moore Stephens International 5.72

17|HLB International 5.09

14|The Leading Alliances/ LEA Global 493

18|Kreston International 4.67

16|Prime Global 451

19|Fiducial International 320

20|BKR International 296

Puc.3.5. Pe3ynbratu po3paxyHKiB IHTETpaJIbHOTO MTOKAa3HUKA PIBHS

KOHKYPEHTOCIIPOMOKHOCTI ayJIUTOPCHKUX KOMITaH1H
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baunmo, mo mepumi micTh KoMnaHid 3 pedTuHry International networks and
associations CHIBMNAJal0Th 3 PEUTHUHIOM, KM HaBeleHUW Ha puc. 3.5. A ocp iHII
KoMIaHii, mopiBHsgHO 3 peiitmHrom International networks and associations, skwmii
npejcTaBieHuid Ha puc. 3.1, 3MIHWIM CBO€ MOJOXKEeHHS. Tak, HampukiIaa, KOMIIaHis
Grow mana 11 micue, a tenep 3aiiMae 7 micie. Ile moB’si3aHo 3 TUM, 1110 BOHA Mae
BEJIUKY KUIBKICTh podeciiHuX CIiBPOOITHUKIB Ta Mpalltoe 3 0araTbMa KpaiHaMu, a
came UM KpUTEpisiM eKCIepTH Biaganu 2-¢ Ta 4-e MICI.

st oniHku 1HGOPMATUBHOCTI TTOKA3HUKIB TaKOX BUKOPUCTOBYBABCS METO/
rOJJOBHUX KOMMOHEHT. Pe3ynbrath mMmoOylOBH CHUCTEMH TOJIOBHUX KOMIIOHEHT

HaBeJIeH1 Ha puc.3.6.

Eigenvalues (Spreadsheet)

Extraction: Principal components

Eigenvalue | % Total | Cumulative | Cumulative
Value variance | Eigenvalue %

1 [ 48873781 £9,81968 4.887378 69,81968
2 | 1,032800 14.75428 5920178 84.57396

Puc. 3.6. Ominka iHhOpMaTUBHOCTI TOJJOBHUX KOMIIOHEHT

Ax BugHO 3 puc. 3.6, mepii Bl TOJOBHI KOMIIOHEHTH MOSICHIOOTH 84,57%
Bapiallii BUXiTHUX CHCTEM O3HAK, IO € JOCTATHIM JJIsl BiIOOpaXeHHS yCiX 3HAUNMUX
KOpeISAIiiHuX 3B ’s3KiB. ['padik «KaM'SHHCTOrO OCHUIY» HaBeJeHUN Ha pwuc.3.7.
AHaji3 JaHUX J03BOJISIE 3pOOWTH BHCHOBOK, IO ONTHMAaJIbHA KUIBKICTH TOJOBHHUX

KOMITIOHCHT JIOPIBHIOE JTBOM.

Plot of Eigenvalues
5.5

50

45 Q\

40 \
35 \
30 \

25 \
20

05

Value

0,0

1 2 3 4 5 6 7

Number of Eigenvalues

Sl . -

Puc.3.7. I'padix «kaM'stHUCTOT'O OCHUITY»
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Ha pwnc.3.8. HaBengeHi (akTopHi HaBaHTaKEHHA. 3HauHl (AKTOPHI
HAaBAaHTAXXEHHS BKa3ylOThb Ha BUCOKY 1H(OPMATHBHICTh CUCTEMHU I1HAMKATOPIB, SK1

PO3IJIAHYTI paHille.

Home Edit View Insert Format Statistics

‘—;7 Workboold® . Factor Loadings (Equamas 1
- Factor Analysis Extraction: Principal compot
=+ Factor anal (Marked loadings are =, 700(
D Eigenva Factor Factor
i) Plot of £ | Variable 1 2
] Facter L | lloxog 0,980539 -0,045970
D Factor L | Konuuecteo dpm -0.556580 -0.260652
] Factor || Ocoucel 0,177592[ 0.653236]
D Factor Ll | Mpod. pabotHuka 0,979146 -0,017729
D Factor L | AeHWMHE 0,984000 0,011941
CrpaHe! 0.770468 0.379861
MNapTHephl 0.986007 _ 0.031776
Expl.Var 4,795590  1.124588
Prp.Totl 0,685084 0.160655

Puc.3.8. ®akTtopHi HaBaHTaKEHHS
Posnoain akTopHUX HABaHTAXKEHb MIATBEPIUKYE, 10 HAMOLIBII 3HAUYIIMMHU
THAUKATOPAMHM JIJIS OLIHKH € KUIBKICTh MapTHEPIB 1 JoXi1 Pipmu.
Ha gpyromy ertami gocmimkeHHs (puc. 2.1) 3mIMCHIOETBCS TPYIyBaHHS
aymquTOpCchbkuX  GipM 3a pIBHEM KOHKYPEHTOCIPOMOXKHOCTI 3a JIOMOMOTOIO
KjactepHoro a”amizy. Ha migcraBi meroma Yopma Ta Merona «k-cepemHix»

OTPUMA€EMO PO3IOILICHHS KOMIIaHii Ha KiaacTepu (puc. 3.9).

. STATISTICA - Werkbookd” - Tree Disgram for 20 Cases]

Fle E6t View Inset Format Sabstcs DataMining Grphs Took Werkhook Window Help _i|X|
SR a8k BE Add 1o Workbook - Add 1o Report =_Adto S Word = ¥
- R cBEE # @ hMEGEXEY B T
Tree Duagram tor 20 Cases

Ward's method
Euchdean distances

Linkags Destance

C19 C C14 C12 CM C8 C7 C6 C4 C2
C20 CW C15 CW C13 C8 C16 €5 €3 C1

AR 1 ype——
+ | 55 T tagram for 20 Canes | 5 Troe Dagram o 20 Cases | 5 Toms Cxmgram o 20 Caner =

"‘JE‘”‘“‘.’QM'M : =
Y Cluster contains
T|Case Mo. [Distance
alc 5 [ 7.6422521
C6 4.272953 N |Cluster contz
C7 2,012152 Tl Case No. |Distance
slc-8 1.838985 Ti[C 14 [1 1470801
" viuster contg| | €9 1,358687 nlc 16 2034780
Ml Case MNo. |Distance 41| €_10 1.550546 rilc 17 1'520515
nic 1 3.1467651 4| C_11 0,578167 .
nfc 2 1687622 C_12 1,937135 e ||C 18 1,154768
nfcs 1132315 4[c_13 1,662322 -|I'c 1 4815817
e C 4 4,4145396 5 C 15 2362140 - C_EU 2143464

Puc. 3.9. Pe3ynbpTaT KJIacTepHOTO aHANI3y

I'padik cepennix HaBeaeHuit Ha puc. 3.10.
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60

S : : H AN

X1 x2 X3 X4 X5 X6 X7
Variables

Puc.3.10. I'padik cepeaHix 3Ha4€Hb MOKA3HUKIB KOHKYPEHTOCIIPOMOKHOCTI 32
KJIacTepamMu

3 pe3ynbTariB 0auMMo, 10 OTPUMAHO TpU KiactepH. [[o mepmoro kiactepy
BXOJISATh NepIll 4oTupHu Kommanii. ToOTo pesynbrati pedTuHryBanus (puc. 3.5) ta
KJIACTEPHOTO aHAI3y € Y3rOPKeHUMHU.

Ha puc. 3.9 300pakeHO cCKiam APYroro Ta TPETHOTO KiacTepiB. SIBHUX
po3oikHOCcTel Hemae, aine komnaHisi The Leading Alliances/ LEA Global onununacs
B TPEThOMY KiIacTepi, a kommnaHigs Moore Stephens International y npyromy, xoua ix
PEUTHUHTOBI MO3UIIIT pO3TAIIOBaH] HABIAKH.

3 rpadiky BuaHO, 1m0 came kputepii X1, X4, X5 ta X7 maroTh HalOUIbITY
IIHHICTB JJIsl PO3TOJIUTY KOMITaHIM Ha TP KJIACTEPH.

Ha nactymHOMY KpoIlli TOpPIBHSIEMO OTPUMaHHMK pO3MOJLT KOMIAHIA 3a
KJIacTepaMHu 3 pe3yiabTaTaMU eKCIepTHoro oifiHroBanHi. Ha puc. 3.11 naBenmeno
peritunr International networks and associations. Ha puc. 3.12 - peiitunr, sikuii 6yB

noOyI0BaHU 3a JOTIOMOTOI0 €KCIIEPTHUX OI[IHOK.

Micime Komnamia

Deloitie Touche Tohmatsu
PwC International

EY Global

KPMG International

BDO Global

Geneva Group International
Praxity

F.SM International

Grant Thornton International
10|TAG Alliances

11| Crowe

12| Nexia International

Baker Tilly International

O oo [~ |on || s | | ba [

Moore Stephens Internationa

Puc.3.11. PelTUHT ayIUTOPCHKUX KOMITaH11
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Micne KomMnamia G
1|Deloitte Touche Tohmatsu 26.54
2|PwC International 2523
3|EY Global 2386
4|KPMG International 2099
3|BDO Global 11.64
6|Geneva Group Internationzal 852

L1|Crowe 723
§|RSM International 7.00
7|Praxity 6.36
9|Grant Thornton International 6.82

10|TAG Alliances 6,40

13|Baker Tilly International 595

1?|Nexia International 5.50
5|Moore Stephens International

Puc.3.12. Pe3ynbTat €KCIEPTHOTO OLIHIOBAHHS

Sk Gaummo, pe3yabTaTH KJIACTEPHOT'O aHalli3y Ta eKCIIEPTHOTO aHalizy
chiBNajawTh. B mepmomy kinactepi HaiMeHIIy OIIHKY Mae kommadiss KPMG
International — 20,99, a HacTymHa KOMIIaHis, sIka BJK€ BXOJIUThH y APYTHil KIacTep,
BDO Global Mae KOMIUIEKCHY OIlIHKY PiBHS KOHKYPEHTOCIPOMO>KHOCTI, sKa
nopiBaioe 11,64. TobTo cniocTepiraeTbes ay’Ke BEIUKUANA PO3PUB MK PEUTHUHTOBUMU
OI[IHKaMHU KOMIMAaHI{ TEepIIoro Ta JAPYroro KiacTepiB. A MDK JIPyrUM Ta TPETIM
KJIacTepaMH po3puB Habarato MeHmui, Bchoro 0,63. Ile MOSCHIOETBCS THM, IO
MMOKAa3HUKHU KOMIIaHIH, K1 3HaXOAATHCSA Y IPYrOMYy Ta TPEThOMY KJIacTepi, Maike He
BUIPIBHSAIOTBCA TO JESIKUM KputepisM, ane 3 puc. 3.10 Gaummo, 1m0 3HAYCHHS
kputepiiB X3, X5,X7 y KOMIaHiil Apyroro KiacTepy BHUIIE.

Ha tperbomy etami gociimkenHs (puc. 2.1) 3aificHIOEThCS TTOOYIOBa MO
MaHeIbHUX JaHMX JUIsi  MPOTHO3YBAaHHS PEUTUHTOBOI OIIIHKUA ayJUTOPCHKHX

koMmaHii. Buxinai q1ani HaBeneHi Ha puc. 3.13.

P v a H
Ym‘m%l Toxin(X1) ];;;:"&; Owpicngxay| IPobeciiul e [ Fpanc) | Haprepincen
T 25,198 34 200,00 32 856 163676 150 10247
35,4954 35 200,00 |46 056 176935 150 10601
26,5004 38 800,00 33 869 225397 150 12164
25,3836 33 952,00 63 734 195433 157 9597
24,8496 35 356,00 65 736 163513 157 10611
25,2047 37 680,00 65 736 225054 158 11181
22,6874 27 369,00 a7 696 151562 150 9703
23,2157 2865500 | 97 608 161793 150 10500
238128 3140400 | o8 700 203127 150 11510
i 20 482,00 50 037 124753 55 9137
2 247410,00 s o6u 174000 53 5118
3 36 103 .88 3 037 162803 1 10147
15 BDO Global 1 1,00 12 1456 45940 51 5037
16 [BDO Global T 4,00 12 1472 19952 1 sa13
17 11,5025 & 100,00 114 1500 57360 162 6110
19 ntd 8,14301 4 831,00 496 811 24978 118 3477
19 utd 7,89462 5 056,00 538 812 26386 120 3670
20 ntd B,41656 5 374,00 584 817 28007 124 3905
1 | 7,13278 4 729,00 130 704 18500 130 3158
22 [Grant Thornton Int]_6,28649 4633.00 | 140 704 23669 678 130 3067

Puc.3.13. Jlani a1 moOymoBu MOJE1 MMaHEIbHUX JaHUX
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bynyemo 3BuuaiiHy MoJienb NMaHEIbHUX JaHUX, B SIKIH B SIKOCTI (paKTOpHHUX
3MIHHUX PO3TJISIAI0THCS JIArOB1 3HAYEHHS MOKA3HUKIB KOHKYPEHTOCITPOMOKHOCTI, a
3aJIEKHOI0 3MIHHOIO € IHTETrpaJibHUM MOKa3HUK PIiBHS KOHKYPEHTOCIPOMOKHOCTI.

Pe3ynbpTaTn HaBeneH1 Ha puc.3.14.

Regression Summary for Dependent Vanable: Micye (Spreadsheet”
R= 99803069 R?= 99606526 Adjusted R?= 99520453
F(7.32)=1157 2 p<0,0000 Std Error of estimate 52693
b Std Err | b Std Err 1(32) ‘ pvalue
=40 of b* of b
intercept | 0,169523| 0.663857 0,265361 0,800078 Analysis of Vanance; DV: Micuge (Spreadshe
Toxia_1 0.590248, 0,082970] 0,000267| 0,000067| 4,703477| 0,000047
<inkkicTs ipm_1 0.026642 0.013338 0.001836/ 0,000920 1,997408 0.054343 Sl Mean F ‘ pEire
Ddpicu_1 0051705, 0.012845| 0.001520| 0,000378| 4025281 0.000325 | | EffeCt Squares Sguares |
Tpodeciii cniapobiTHui_1 0,075545| 0,074530, 0000010 0,000010 1013622 0,318366| | Regress. [2248. 2241 7] 321,3176] 1157.240] 0.000000
Hirkn-naprepn_1 0.044464/ 0,064724| 0,000544/ 0000793 0,686986 0.497039| | Rasidual 3885 32 02777
painn_1 -0.012235 0,024591) -0.003747  0,007530, -0.497535 0.622214
Taprvepu_1 0503337, 0.072407| 0001227 0.000175, 7020540 0000000 | Total 2258.109

Puc.3.14. PesynbraT moOy10BH 3BUYAMHOT MOJIEIII TAHEIBHUX JIAHUX

[IpoBenemMo KOpOTKUH omuc OTpUMaHOT Mojenl. MHOXUHHHN Koe(IilieHT
kopessinii, skuii nopiBHoe 0,998, € Bucokum. baummo, 1o 3arajioMm Mojaens 13
He3anexxHUMU  pakrtopamu TosicHIoe 99,6% 3MiHM Pe3yNbTYIOUOTO IOKa3HHUKA.
Takox, SKIO 3BEpHYTHM yBary Ha 3Ha4yeHHs Kputepis dimepa, To 6ayumo, 10
po3paxyHKkoBe 3HaueHHs F 3HayHO nmepeBuiye TaOnuuyHe 3Ha4YeHHS. PiBeHb
3HauynocTi kputepis @Dimepa ckiamae p<0.000, a e o3Havae, mo MoOymoOBaHa
MOJIeNIb € CTATUCTUYHO 3HAUYIIOIO 1 MOKe OyTH BUKOPUCTAHA JJIsi MPOTHO3YBAaHHS B
HACTYIHI MTePI0AN Yacy, TOOTO MOJIEIb B IIJIOMY € aJeKBaTHOIO.

OueBunHo, mo mapameTpu npu ¢akrtopax X1, X3 Ta X7 € CTaTUCTUIHO
3HAYYIIMMH Ha BIAMIHY BiJl IPyTroro, 4eTBEPTOro, M'sITOTO Ta MOCTOro (hakTOpiB.

3riHO 10 TPOBEJACHUX PO3PaxXyHKiB, BUSABICHO, IO MOJECIb 3HauyIa 00 mpu
3aranbHik nucnepcii B 2258,109 maemo 1ocTaTHRO BHUCOKE 3HAYCHHS JUCIEPCii 110
perpecii, sika nopiBHIOE 2249,224.

OCKIUTbKM MU TIE€PECBIIYMINCH, IO JaHA PErpecis CTATHCTHYHO 3HAUYyIIa Ta
aJIeKBaTHA, TO CIIiJ] MPUBECTH PIBHIHHS pETpecii:

Y = 0,169523 + 0.000267X1 + 0.001838X2 + 0.00152X3 + 0.00001X4
+ 0.000544X5 — 0.003747X6 + 0.0012273X7

Temep  mpoBememMo  aHami3  MOOyAOBAaHOI  MOJENl  Ha  HasBHICTH

MyJIbTUKOJIIaHeapHOCTI. Matpuist koedillleHTIB MapHUX KOpEJSIid HaBeJeHa Ha

puc. 3.15.



21

Ci 1)
Doxin_1 | Kinekicts | Odicn_1 Mpodecifini | HiHku-naptHepu| Kpatin_1 | MaprHepn_1 Micug
dipw_1 crispobiTHka_1 1

Variable
Doxig_1 1.000000} -0.505538  0.176731 0,985545 0,961403 0,711314 0.964049  0,984477
Kinbkicts dipm_1 -0.505538] 1,000000 -0,267375 0511535 -0,478863 -0,402913 -0.473968 -0,480410
Odgicn_1 0.176731| -0,267375 1,000000 0,211073 0,207909| 0.409563 0.233436 0,252419
Mpogeciiiti cniepoBitinkn_1 0.985545| -0,611636  0,211073 1,000000 0,950198| 0,730230 0,965931 0,981771
HiHkn-naprHepn_1 0,961403| -0,478863 0.207909 0,950198 1,000000 0.808277 0,979488  0,877450
Kpaiun_1 0711314 -0,402913  0.409563 0,730230 0,808277 1,000000 0813604 0,780485
MaprHepn_1 0.964049 -0,473968 0,233486 0,965931 0,979498  0.813604 1,000000 0,990569
Micue 0.984477 -0,480410 0,252419 0981771 0,977450 0,780485 0.990569  1,000000

Puc.3.15. Matpuus koedilieHTiB MapHOi Kopemsii

Po3paxoBaHi 3HayeHHS JAlOTh 3pPO3YMITH, IO CIHOCTEPIralOThCS O3HAKU
MYJIBTIKOJIIHEApHOCTI (hakTOpHOI cuctemMu. Hampukias, BUCOKHUI KOe(DIIIEHT MapHOI
kopensii matoth X1 ta X4, X1 ta X5, X1 ta X6, X1 ta X7.

3HOBY 3BE€pPHEMO YyBary Ha OIIHKY 3HAUYILOCTI BIUTUBY (DAKTOPHUX 3MIHHUX Ha
pe3yibpTyouy o3Haky. YacTuHHI KoedIIIEHTH KOpesiii, 3HA4YeHHS KpUTEpis

CrprofieHTa HaBejeH1 Ha puc. 3.16.

Variables currently in the Equation: DV: Micyg (Spreadsheetd)
b* in Partial | Semipart | Tolerance | R-square | (32)
Cor_ Cor
0.390248] 0.639336| 0052156 0017862 0,982138| 4,7034770.000047
0.026642| 0,332949 0,022143  0,691163 0308837 1997408 0.054343
0.051705| 0.579775| 0.044635 0745222 (.254778 4,025281) 0,000326
0.075545| 0,176376 0,011240 0,022137 0977863 1013622 0,318366
0.044464| 0.120558 0,007618 0,029352 0.970648 0686988 0497039
-0,012235 -0.087614| -0,005517  0,203329 0.796671 -0497535 0,622214
MNaprHepu_1 0.508337| 0.778677| 0.077849 0.023453  0.976547 | 7,020540] 0,000000

p-value

Puc.3.16. IlepeBipka 3HAYMMOCTI BXITHUX 3MIHHUX Y PIBHSHHI perpecii

Ha puc.3.16 moxHa 0auuTH 3arajibHy Ba)KJIMBICTh KOXKHOI1 13 (haKTOPHUX
3MIHHUX. 3BHYAfHO, 10 BApTO TAKOK 3BEPHYTH yBary Ha TakK 3BaHY OIlIHKY CTyIEHS
HaJIMIPHOCTI HE3aJIC)KHUX 3MIHHHX, TOOTO 30MTKOBICTh. Pe3ymbrar HaBeaeHO

puc.3.17.

Redundancy of Independent Variables; DV: M
R-square column contains R-square of respec
variable with all other independent variables
Toleran. | R-square | Partial | Semipart
Variable Caor. Cor.
Noxin_1 [0.017862] 0.982138 0,639336 0.052156
KinekicTs dipm_1 0,691163 0,308837 0,332949  0,022149
Oticn_1 0.745222| 0,254778 0579775 0,044635
IMpotpeciitki cniepobitHik_1 0,022137| 0977863 0,176376 0.011240
HKiHkn-napTHepn 1 0.029352| 0,970648 0,120558 0007616
Kpatin_1 0.203329| 0,796671 -0,087614 -0,005517
Mantuanu 1 0 N234R31 0 97RAAT| 0 T7RAT7 0 077849

Puc.3.17. Oninka HagMipHOCTI HE3aJIEKHUX 3MIHHUX

Jlani mpoBeZeMo MOKPOKOBY MPOLEYPY BKIIIOUEHHS Ta BUKIIIOUEHHS (DaKTOPiB

o MCTOAAaM IIOKPOKOBOI'O BKIKOYCHHA 1 BHUKIIIOYCHHS HE3aJIC)KHUX 3MIHHHX.
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Mopensb, sika OTpuMaHa METOAOM MOKPOKOBOTO PErpeciiiHOro aHamizy, HaBe[eHa Ha

puc. 3.18.

Regression Summary for Dependent Variable: Micue (Spread:
R=,99771890 R?= 99544300 Adjusted R?= 99506325 Analysis of Variance; DV: Micue [Spreadshee
F(3.36)=2621.3 p<0,0000 Std.Error of estimate: 53464 Sums of | df| Mean E pvalue
Net b* Std{,Err, b Std{,Err, (36) | pvalue Effect Squares Squares
= of b* o
Intercept 0.385673 0292082 132111 0.19400 Regress. [2247 8181 3| 749 2723] 2621 312/ 0000000
Loxig_1 0.449112]0,043102 0.000307 0,000030 10.41972| 0.000000 Residual 10,290 36 0,2858
Odicu_1 0,045326/ 0,011779 0,001333] 0,000346 3.64806 DDDMESTDtE| 2958 109
Mapriepu_1 | 0.547020| 0043630 0,001320| 0.000105 12.53784/ 0.000000; z

Puc.3.18. PesynbpTaTu peanizailii MOKpOKOBOTO PErPECifHOTO aHaTI3Y 3

BUKITHOUYCHHAM

bauumo, mo B Hac 3anumunuchk jguiie Tpu daxropu: X1, X3, X7. Lle noxin,
KUTBKICTh OICIB Ta MapTHEpH. Pe3ynbTaTu O1IHIOBaHHS B IPOCTOPOBO-AMHAMIYHOMY
po3pi3i 3a JBOMa 3MIHHUMHU 30IraloThCsi 3 EKCIEPTHUMH OIIHKaMH, TOOTO Iie
dakTopu, SKi OKa3ylOTh HAHOUIbII CUJIbHUM BIUIMB Ha KOHKYPEHTOCIIPOMOXKHICTH B
CepPEeIHBOCTPOKOBIN MEPCIICKTUBI.

HactymnHuii kpok - 1e po3paxyHOK Mojeni 3 (iKCOBaHMM e€(PEeKTOM 3a ITUMU
TphOMa KpUTEPIAMH, sSKi Oyldu BHUBEACHI MICIS perpeciiHoro aHamizy 3
BUKJIIOUEHHAM. JlJis  OIIHIOBaHHS TapaMeTpiB  MOJENl BUKOPHUCTOBYBAJIOCH
BHYTPIIIHBOIPYIIOBEe  mepeTBopeHHs [22]. PospaxyHnkm perpeciiinol  mozeni,
3niiicHeH1 B cepenoBuini Excel, HaBeaeni Ha puc. 3.19.

K22 = S

o E e D E F G H 1
L |BbIBOO MTOMOB

)
} PCCUOHHGA CMAMUCMUKG
I |MuoecTt 0,653298
i |R-mBagpal 0426798
y |Hopmwpo! 0,368787
" |CrangapTt 0,199504

Habnwnel 40
OWCcnepcHoHHbIA aHanM3

df 55 S F auuMocme F
Perpeccus 3 1.09653 0,326551 9,183226 0,00012
OcTaToK 37 1,472672 0,039802
HToro 40 2,.569202

Hosg@uyueH apmHaa 0 Mamucmuw-3HayeHuiURHUE 35 2pxHue 359 ncHue 95, 0pxHue 95,0%
Y-nepecet 0 #H/O #H/O, #H,/0, #H/0, #H/O, #H/O, #H/0O,
MepemeH -0,00036 8,34E-05 -4,32259 0,000112 -0,00053 -0,0001% -0,00053 -0,00019
Mepemed 0010065 0.002994 3 361627 0,001811 0,003998 0016131 0,003998 0,016131
Mepemed 0,000804 0,000214 3,753945 0,000597 0,00037 0,001238 0,00037 0,001238

Puc.3.19. Pesynbratu perpeciiitHoro aHamizy
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bauumo, mo mnapamerpu npu (Paxropax X1, X3, X7 € CTaTUCTHYHO
3HAYYLIUMHU.

Hactynuuii Kpok - 11e po3paxyHoOK iHauBiayanbHux edekris (puc.3.20).

D21 -

A B

1

2 |al 21,01357
= a2 22, 004847
4 a3 18, 48074
S5 ad 12, 46212
& |as -5,0987
7 a6 -1,10168
& |av -1.38145
9 a8 -1,23393
10 |a9 -2,46498
11 |alo -2,80354
12 |all -2,71247
1= |alz -2,49184
14 |al3 -2,10303
15 |ala -2,09074
16 |als -1,.69655
17 |ale 2,52947
18 |al? -3, 78015
19 |als -2,97992
20 [alo -2,93709
21 IEZD -7,90852

Puc.3.20. Po3paxyHok iHAMBIAYyaJIbHUX €(DEKTIB

Tenep MokeMO po3paxyBaTH I KOXHOT MOJENl TEOPETUYHE 3HAYCHHS
3aJIeKHOT O3HAKH, 3AJIMIIKA MOJEII Ta 3a JIONOMOroro Kputepis Dimepa oopatu oaHy

3 IBOX MOJICJICH I MOJaIbIIoro aHamizy puc.3.21.

e”2 (ob'egHana mogenb) 10,29
e”2 (mogens 3 pincosaHum edpertom)  1,472672

Puc.3.21. KBanpaTu 3anumikiB Mojenen

PozpaxoByemo kputepiit ®@imepa ta otpumaemo F = 5,357059. IlopiBHsaHS
pPO3paxyHKOBOTO 3HaueHHS Kputepito dDimepa 3 Tabimwmunum (F tadm = 2,2428)
JI03BOJISIE JIUTH BHICHOBKY, IO TIEpeBary CIia BiggaTd Mozemi 3 (iKCOBaAaHUM
eexToM. BHUKOPUCTOBYEMO OTpUMaHy MOJENb 3 (PikCOBaHUM €()EKTOM Ha JaroBHX
3MIHHUX JJIi TPOTHO3YBAaHHS PIBHS KOHKYPEHTOCIPOMOXHOCTI JUIsl TEpIoay

TIOTIePEIKCHHS, SIKUI JOPIBHIOE OAHOMY POKY (puc. 3.22).
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B L
Kowmriaria
MporHos
Dreloitte Touche Tohmatsa 25,55
Pw(C International 24,81
EY Global 23,45
KPMG International 20,53

Puc.3.22. TIporHo3 pedTHHrOBOI OI[IHKH 32 pe3yJbTaTaMH MOJICI MaHEeIbHUX

naHux 3 pikcoBaHUM eexToM

baunmo, 1m0 KkimacTepu 3HAYHOIO MIpOIO HE BIAPI3HAIOTHCA. Jluiie BcepeauHi
KOXHOTO KJIacTepy KOMIIaHii 3M1HIOIOTh Miciist. OTke, MOKHA 3pOOUTH BUCHOBOK, 11O
eKCTIEPTHI OIIIHKM Ta TPOTHO3HI OIIIHKM Ha IMJCTaBl MOJENI MaHEIbHUX JTaHUX
CIIIBIIAAI0Th.

KOHKYpeHTOCTIpPOMOKHICTh MIANPUEMCTBA € KAaTETOpPi€l0 CTpaTeriuHoio, i
VIPAaBIIIHHS HEIO B1I0YBA€THCSA Ha PIBHI CTPATET1YHOTO IUIAHYBAHHS, TOMY OCTaHHIM
eTaroM Yy po3poOIll KOMIUIEKCY MOJENeH OIIHKH KOHKYPEHTOCIPOMOXKHOCTI
mignmpuemcts  (puc. 2.1) €  po3pobka  MomeNb  JIarHOCTHKH  PIiBHS

Bubip ctparterii — pobota, 3acHOBaHa Ha aHami3l, 1 B 11 00JaCTI MEHEIKEP
HE MOKE JOMOTTHCS YCHIXy TIJIbKHA HAIMOJICTIMBICTIO 1 TBOPYUM MiAX0A0M. PimeHHs
po Te, SKy CTpaTeriro BUOpaTH, TOBHHHE MPUWMATHCSA Ha ITJICTaBl OIIIHKH
BHYTPIIIHBOTO 1 30BHINIHBOTO CEPEJOBHIN KOMIMAaHii, OTPUMAHUX B pe3yabTaTi
TOCIIHKCHHS. Y TPOTHIICKHOMY BHITAJKy PO3pOOJICHA CTPATETiss MOKE BHUSBUTHUCS
HEXUTTE3AATHOK. J[OCTIKEHHST MPOBOIUTHCS 3a JBOMAa OCHOBHHMH HATPSIMKAMU:
BHUBYAIOTHCS CUTYyallid B Tally3i 1 YMOBH KOHKYpPEHIII B Hil, a TaKOX CHUTYyaIlis

BCEpEJ/IMHI caMOl KOMIIaHii Ta ii BIaCHa KOHKYPEHTOCITPOMOKHICTb.
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KoHkypeHTHa cTpaTeris migupHeMCTBA MICTUTh y co01 miAXoAu 10 Oi3Hecy i
IHILIATUBH, K1 BOHO BUKOPHCTAE JJI 3aJIyY€HHS KIII€HTIB, BEIEHHS KOHKYPEHTHO1
00pOoTHOM 1 3MIITHEHHS CBOiX MO3ULINA HAa pUHKY. TakuM YMHOM, MpPaBUIBbHO OoOpaHa
KOHKYpPEHTHa CTpaTeris J03BOJISIE, 32 YMOBH il YCHINIHOTO 3M1MCHEHHS, MIABUIIUTH
KOHKYPEHTOCTIPOMOKHICTh HIANPUEMCTBA. B CBOIO uepry KOHKYpPEHTHI MepeBaru
MNIANPUEMCTBA € OCHOBOIO YCIIIIHOI peani3aiili KOHKYpeHTHoi crparerii. OTxe,
KOHKYpPEHTHa CTpaTerisi i KOHKYpEHTOCIPOMOXKHICTh MiATNPUEMCTBA € HEPO3PUBHO
MOB'SI3aHUMH KaTETOPISIMH.

Ha ocrtannpoMy erami JIOCHIIKEHHS, BUKOPUCTOBYIOUM OJWH 13 METOJIIB
0araToKpuTepiaJlbHOTO TOPIBHSHHS ~QJIbTEPHATUB - KUIBKICHO-SIKICHUNA METOJ
«maByTUHaY», Oyne oOpaHa crpateris po3Butky kommnanii PWC. Buime Oynu onucani
IPyIU KPUTEPIiB 32 SKUMHU OYAYETHCS PEHTHHT ayJUTOPCHKUX KOMIIAHIH, I1i TPYIH
OyyTh BUKOPUCTAH1 JISl TTOJQIBIIIOTO aHATI3Y:

1. ExoHOMIYHI MOKa3HUKU AISUTBHOCTI ayJUTOPCHhKOi opraxizamii: goxin (X1),
KUTBbKICTh (ipM (X2), kibKicTb odiciB (X3) — G1.

2. PiBenp mnpodecioHamizMy CIIBPOOITHHKIB ayJUTOPCHKOI oOpraHizarfii:
npodecioHanbHi criBpoOiTHUKH (X4), )KiHKu-TIapTHEpH (X5) — G2.

3. JlimoBa peryTaliisi Ta piBeHb JOBIPU JI0 ayAUTOPCHKOI OpraHizaliii: KUIbKIiCTh
KpaiH 3 SIKMMU TIpaIltoe 1aHa KomIaHis (X6), KutbKicTh mapTHepiB (X7) — G3.

Crnepiry paxyemMo iHTeTpaibHI MOKa3HHKH, CaMe€ 3a IUMHU Tpymamu, TOOTO
OynemMo MaTu Il KOXKHOI TPyNH TIOKa3HUKIB CBii JIOKaJbHUW I1HTETpaTbHUN
MOKa3HUK. byno oOpaHo YeTBipKYy KOMIaHii-migepiB, A0 skoi Bxoautb PWC.

PesynwTaTi npencrapneHi Ha puc.3.23.

Micue Komnania Gl G2 G3
1|Deloitte Touche Tohmatsu | 8.5632426| 3.8543| 12.122
2|PwC International 82701594 5.7851| 11,173
3|EY Global 7.1238442| 52555| 11,482
4|KPMG International 6,6273437| 42071 10,156

Puc.3.23. Pesynbratn po3paxyHKy iHTETpabHOTO TTOKa3HHUKA JJIST KOKHOT

rpyIu KpUTEPIiB
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Ham npng Toro, mo0 oOpaTu crpaTeriro po3BUTKY s kommanii PWC ta

NOPIBHATH ii 3 iIHIIUMU, Oy yeMO «aByTHHY» (puc.3.24).

Puc.3.23. Jliarpama — «aByTHHa» JOKAIbHUX IHTETPAIbHUX MOKA3HUKIB PIBHS
KOHKYPEHTOCIIPOMOKHOCTI

bauumo, mro Bci kommanii 01u3bki 3a mokasHukoM G3 — jiioBa pemyTarlis
ayJIMTOPChKO1 opranizamii. Po3puB B piBHAX KOHKYPEHTOCHPOMOXXHOCTI 3a IIUM
HAnpsIMOM € HaliMeHIIUM Ta AopiBHIOE 1,19.Takox MOXHa 3pOOUTH BUCHOBOK, IIIO
koMmadis PWC He 3aliMae mepury MO3HINI0 Ta y AUIOBIH pemyTaiii TPOXH
nocTymaeTbcsi komnanii Deloitte, ame 3a rpymoto G2 — piBeHb mNpodecioHanizMy
CHIBpOOITHUKIB ayMTOPCHKO1 OpraHi3aiii - maixe Ha3goranse kommanito Deloitte,
sKa 3aiiMae mepie Micre. Ajle KOMIaHis BiICTa€ Y €KOHOMIYHUX TOKa3HUKAX, TOMY
JOIUTBHO O0paTH CTpaTerito, sKa CIpsAMOBaHA, NEPII 3a BCE HA TOJIMIICHHS
€KOHOMIYHHX MTOKA3HHKIB.

Cnuparouuch Ha pe3ynbTaTH, MOKHA CKa3zaTH, 1o kommnanis PWC mae gocuthb
CWJIbHI KOHKYPEHTHI MO3HUIIIT AJIT poOOTH HA ayIUTOPCHKOMY PHHKY. AJie SKIIIO BOHA
X04e 3aiiMaTd TepIe MiIClle B CBOEMY KJacTepi, TO i MOTpiOHO 30cepenuTvcs Ha
cTparerii perioHanbHOI nuBepcuikaiii Ta pPO3MMPEHHI KUIBKOCTI KpaiH Ta
MapTHEPIB.

[epmre, mo moTpiOHO 3poOUTH — TIe PO3BUBATH KIIEHTCHKY 0a3y Ta 3HAXOIUTH
KOMIIaHii Ha HOBUX PETIOHATBLHUX PUHKAX, SIKI MOTPEOYIOTh ayJIUTOPCHKUX TMOCIYT.
bo akTuBHUI MOIIYK KIIE€HTIB € 3aBJAaHHSIM HOMEP OJWH I OUTBIIOCTI KOMMAHIM,
3aI[iKaBJICHUX B MOCTIMHOMY MPUILUIMBI HOBUX 3aMOBHHKIB 1 30UIbIIEHH] IOXO/IIB.

Takox MOX»Ha BUKOPUCTOBYBATH AU EpPEHIIIIOBaHY LIHOBY MOJITUKY HaJaHHs

TOCHyT, ajie TMoTpiOHO He 3a0yBaTH, IO I[iHA MOBUHHA BIAMOBIAATH SKOCTI. Tak sK
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MpPaKTUKAa CBITYUTH MPO 3POCTAHHS MOMUTY KIIEHTIB HAa SKICHI ayAUTOPCBHKI 1
KOHCYJIbTALIIMHI TOCIYrd, TO MNOTPIOHO HE TUIBKM POOUTH MEPEBIPKY 3BITHOCTI
KITI€HTa 1 MPaBWIBHOCTI OMOJATKyBaHHS, & i KOHKPETHY, OMEPATHBHY JOMOMOTY Y
BUPIIIEHH] CKJIAJHUX, HECTAHJIAPTHUX 3aBllaHb, SKI CTABUTh CEPEIOBUIIE, IO
IIBUJIKO 3MIHIOETHCS, Mepel KiieHTaMu. ToOTO po3IMIUPUTH KOJIO HaJaHHS MOCITYT Ta
30UTBIIUTH iX SIKICTh. Lle nacTh 3MOry KOMIaHii-3aMOBHUKY ONTHUMI3yBaTH KUIbKICTh
KOMIIaHIM-KOHCYJIbTAHTIB Ta CIIBOpAIlOBAaTH MepeBakHO 3 KommaHiero PWC.
Peanizanis crparerii «moBHU# cepBic» 103BojuTh kKoMmmnaHii PWC mokpamutu cBoi
€KOHOMI1YH1 MOKa3HUKHU.

A TakoX Tmepes CIHIBOpPalCl0 3 KOMIIaHI€I0-3aMOBHUKOM TMOTPIOHO J00pe
BUBUYUTH ii raiy3b, mpoOjemu, siki B Hei €. ['nuboke 3HaHHS raixy3eBHX MpobiieM
KJIIEHTA 1 BHYTPIIIHbO(MIPMOBUX ayIUTOPCHKUX CTAHAAPTIB TAKOX J1ayTh KOMIaHIi B
MalilOyTHROMY peajbHy MOXKIUBICTh CKOPOTHUTH TPYIOBUTPATH HA TPOBEICHHS
ayJIUTOPCHKOT TIEPEBIPKU B MOPIBHIHI 3 1HIIUMHU ayJIUTOPCHKUMH (ipMaMu, Ki HE
BOJIOJIIFOTh MTMOOKUMU 3HAHHSAMM Tally3eBO1 crieludiku.

Cnin BigmiTuTy, 1m0 kommnaHiss PWC BXoauTe B 4eTBIpKY Kpaliux, OJHaK BOHA
MOKe MOKPAIUTH CBOT pe3yibTaTH. st 1ABUIIICHHS pIBHS
KOHKYPEHTOCIIPOMOYKHOCTI CJTiI BUKOPHCTOBYBATH HACTYIHI CTpaTeTii:

1. perionanbHa nuBepcu(iKallis Ta pO3IMUPECHHS CIIEKTpa KpaiH Ta MapTHEPIB;

2. BIOPOBa/KEHHS MU(epeHIiioBaHOl MOJITUKUA IIHOYTBOPEHHS Ha HaJdaHHS
ayJIUTOPCHKUX TTOCITYT;

3. 3acToCyBaHHSI CTpaTerii «IMOBHHH cepBicy, siKa mepeadadae po3MUPEHHS
kona mocayr kommaHii PWC 3a paxyHOK cHekTpa KOHCAJITHHTOBHUX IOCIYT, 11100
3aMOBHHKH CITIBIIpaItoBaiu Tuibku 3 PWC;

4. sgx MOXHa OUTbIIE W Kpalle BHUBYATH Tally3l Ta MPOOJIEeMH KOMIIAHIN-
3aMOBHHKIB, CIIPUSITH BIPOBAPKCHHIO €()eKTUBHUX TATy3€BUX PIIlICHb.

ko AOTpUMYBATHCS IUX CTPATerid, TO KOMIIaHIS MOXKE MEpPEeMOTTH
KOHKYPEHTIB SIK B IIUPOTI MOCIYT, 110 HAJAIOThCS, TaK 1 B EKOHOMIYHUX MOKa3HUKAX
3a paxyHOK peanizarii CHCTEMHOTO MIAXOAY hi (o) 3a0e3meYeHHS

KOHKYPEHTOCTIPOMOKHOCTI.



28

BHUCHOBKHA

B po6oTi posrisHyTa npobiema po3poOKH KOMIUIEKCY MOJEeH OIlIHKH Ta
aHaJi3y KOHKYPEHTOCIPOMOXKHOCTI ayAUTOPChKUX KOMIIAHIM JJIs MiABUIICHHS
€(hEeKTUBHOCTI 1X JIISUIBHOCTI.

JlocnipkeHHsT  3A1MCHIOBAJIOCh 3@  HACTYNIHMMM  €TalmaMu:  aHaii3
KaTeropiaibHOTO 0a3ucy MOCHIKEHHS, OIJIsii OCHOBHMX MIAXOJIB JO OIIHKHU
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTBA;  BUOIp  METOMIB  MOJICIIOBAHHS
KOHKYPEHTOCIIPOMOYKHOCTI ayJIUTOPChKUX (DipM; po3poOKa KOHIENTYalbHOI CXEMHU
JOCIIJDKEHHs;  po3poOKa  MoOjeil  KOMIUIGKCHOI  OIlIHKM Ta  JIarHOCTHKH
KOHKYPEHTOCIIPOMOKHOCT! ayAUTOPCHKUX KOMIAHIN; BUOIp CTpaTerii MiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI.

Amnanis HABEJICHUX y JiTepatypi BU3HAYECHb Kareropii
«KOHKYPEHTOCIIPOMOXKHICTh MIAMPUEMCTBA» Ta «ayAUT» JI03BOJIUB BHUJIUIUTH iXHI
OCHOBHI IMOHATTS 1 BIACTUBOCTI Ta COPMYITIOBATH YTOUHEHE BUSHAUCHHS.

[IpoBenenuii aHai3 Cy4aCHUX IMIXOIB A0 OI[IHKK KOHKYPEHTOCTIPOMOKHOCTI
KOMITaHii J03BOJIMB BU3HAUUTHCS 3 METOJAMH, sIKi Oyau 0OpaHi JJIsl MOJAIBIIOTO
aHamizy.

AHaniz  ¢akTopiB, IO  BIUIMBaIOTh Ha  KOHKYPEHTOCIIPOMOXHICTh
ayTMTOPCHKUX KOMIIAHIN, TO3BOJMB BHU3HAYUTHUCS 3 KPUTEPISIMU Ta BIOCKOHAIUTH
kiacudikaiiro GpakTopis.

Po3pobneni momeni ¢dopmyBaHHS iHGOPMAIITHOTO TMPOCTOPY O3HAK 1
KOMITJIEKCHOT OIIIHKM Jall MOXJIHUBICTh C(HOPMYBATH PEUTHHT ayJUTOPCHKUX
KOMIIaHIi 32 pIBHEM KOHKYPEHTOCIPOMOXHOCTi. BU3HaUeHHS CTymeHs 3HAYMMOCTI
(hakTOpiB KOHKYPEHTOCITPOMOKHOCTI JIO3BOJIMJIO OIIIHUTH iX BIUIMB HA ITiJICYMKOBHMA
MOKa3HUK KOHKYPEHTOCTIPOMOXKHOCTI KOMTMAHIA Ta BHAUTMTA HAWOLIBII Baromi 3
HUX.

3anporoHoBani ~ Mozenl  Kiacudikamii  OIAOPUEMCTB 32  pIBHEM
KOHKYPEHTOCIIPOMOXXHOCTI ~ JIaJIi  MOXJIMBICTh ~ BHU3HAUYUTH CTIMKI  KJIacTepu

MIJIPUEMCTB, a TaKOX OL[IHUTH Y3TOJKEHICTh PE3YIbTaTIB KIACTEPHOTO aHai3y 3
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pe3ysIbTaTaMy €KCIIEPTHOTO OIIHIOBAHHS 1 PEUTHHTYBaHHS, NMIPOBECTU IIKATyBaHHS
PEUTHUHTOBOT OI[IHKH.

Po3poOneni Mojeni MaHeNbHUX JAaHUX 3 YpaxyBaHHSAM JIArOBUX 3MIHHUX
JO3BOJIMJIM OL[IHUTU HE TUIBKM MOTOYHY, ajieé 1 MPOrHO3HY KOHKYPEHTHY IO3HUIII0
nignpueMcTBa. Po6oTa 1o 3HaX0XKEHHIO 3HAUUMOCT1 BXITHUX TTapaMeTpiB Ta OL[IHKU
MYJIbTUKOJIIHEAPHOCT1 J03BOJIMJIA 3MEHIIUTH BeIWYUHY (aKTOpiB, IO JIIOTH Ha
KIHIICBUIH 3aJICKHUI TIOKa3HWK, BU3HAYNUTH (HAKTOpPH, IO OKAa3yHTh HAHOUIBII
CWIbHMHA BIUIMB Ha PIiBEHb KOHKYPEHTOCIIPOMOXHOCTI B CEPEIHBOCTPOKOBIN
nepcrnekTuBl. PobOota mo peamizaiii MeTOQy MOKPOKOBOIO BKIIIOUYEHHS Ta
BUKIJIIOYCHHS 13 MOJEJl 3MIHHHUX JO3BOJIMJIA HAJaTH KIHIEBUW BHA MOJCII, SIKUM
yocoOJIFoE  HaWKpally  XapaKTepUCTUKY mporiecy  (OpMYBaHHS  PEHTHHTY
ayJIMTOPCHKUX KOMIaHiH.

[ToOynoBa mojeni JIarHOCTUKH PiBHS KOHKYPEHTOCIPOMOKHOCTI IMMO3BOJIMIIA
3pO3YMITH, SIKYy CTpATerit0 PO3BUTKY 1 Kl 3aX0Ud MOTPIOHO BXKUTH KOMMAHIi IS
TOTO, 1100 IMiIBUIIUTH PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI.

OtpumaHi pe3ynbTaTH JalOTh MOXJIUBICTH  JIUTH BHUCHOBKY, IO MOJENI
EKCIIEPTHUX OIIHOK Ta TMaHEJIbHUX JaHUX € HAWOUIbII BIAJTMMU IS OI[HKHU
KOHKYPEHTOCIIPOMOKHOCTI ayIUTOPCHKUX KOMITaHii. BoHM MaroTh HU3KY MepeBar,
OCKLUIBKH OITIHKA TapaMeTpiB, IO BXOJATHh Y MOJIENb 3 ypaxXyBaHHAM iX 3HAUYIIOCTI,
ICTOTHO ITIBUIIYE OOTPYHTOBAHICTh PE3YJbTATIB MPOBEACHOrO HOCTimKeHHs. Kpim
TOTO, JAaHl MOJeNi € OUTBII MPOCTUMHU B MOOYZOBI Ta BUKOPUCTAHHI 1 JAIOTh 3MOTY
MIPOBOJIMTH JOCIIKEHHS 3 00MEXKEHOIO KiJIbKICTIO JaHUX.

Ha 3akiH4yeHHs, MPOBIBIIM aHaTi3 PUHKY ayJUTOPCHKUX TMOCIYT 1 OLIHKY
KOHKYPEHTOCTIPOMO>KHOCTI KOMIIaHii, MOKHAa CTBEPIKYBaTH, IO Cy4YaCHUHW eTarl
(GYHKITIOHYBaHHSI €KOHOMIKH XapaKTEPU3YEThCS MOCUIICHHSIM piBHsS KOHKypeHiItii. [le
MOSICHIOETHCS TEHJICHITIEI0 TIo0amizallii Ta yCKIaJHCHHSIM JisSTbHOCTI KOMIIaHId B
yMOBax r100anbHOI KOHKYpeHIlii. ToMy »0aHa opraHizaris i >KOJHE MiAMPUEMCTBO,
SKAM OM BOHO He OyJI0 3a PO3MIpPOM 1 3HAYYIIICTIO, HE MOXYTh JIO3BOJIUTH COO1
ITHOpYBaTH 00'€eKTUBHY HEOOXI1THICTh y MOHITOPUHTY pIBHS
KOHKYPEHTOCTIPOMOXXHOCTI Ta PO3poOIll MPEBEHTHUBHHUX i IOAO0 TOKpaICHHS

KOHKYPEHTHOI MO3UIIII.
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